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Tonight's Presentation

2015 AAPS Bond Video

Bond Advisory Committee Facilitators

Purpose and vision of Bond Advisory Committee work
Process and timeline

Committee norms and commitment agreement
Communication: Google & email; Website

Report from first BAC meeting

Questions
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https://www.youtube.com/embed/uDJHXEC-gLQ?list=PL_788vpgTt_x2ilGlgKpJk5aRWhVo5j6W
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2015 Bond Proposal

Lead. Care. Inspire.
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http://www.youtube.com/watch?v=uDJHXEC-gLQ

Bond Advisory Facilitators

Athletic Fields & Facilities | Jenna Bacolor, Executive Director of Community Services
and School Wellness

Auditorium Upgrades Robin Bailey, District Fine Arts Coordinator

Classroom Environment | Dawn Linden, Executive Director of Elementary Education
Merri Lynn Colligan, Executive Director of Technology

Musical Instruments Robin Bailey, District Fine Arts Coordinator

Playgrounds Dawn Linden, Executive Director of Elementary Education

Facilitation Support Jen Hein, Interim Executive Director of Facilities &
Operations

Facilitation Support Andrew Cluley, Communications Specialist
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The purpose of the Bond
Advisory Committees is to ‘
engage community members
In a process to help collect V|S|0N
data, establish goals and
expectations, identify #F
exemplars and to bring
forward recommendations to ‘ax

inform and advise the b f
Superintendent.
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_ ANN ARBOR PUBLIC SCHOOLS
2015 BOND ADVISORY COMMITTEE PROCESS

ENLIST AND FORM

ADVISORY COMMITTEE
Establish goals and expectations

COMMUNITY ENGAGEMENT
hht'rﬂmhmmm wide

LIIIII( AT EXEMPLARS

B e s
USE COMMON DECISION PROCESS,
Engage in Tregokd Decision Analysis Tool '\ 2 MAKE RECOMMENDATIONS
Share a proposed, prioritized plan
Bond Advisory Committees

Athletic Fields & Facilities ~ Auditorium Upgrades

Musical Instruments  Playgrounds  Classroom Environment



Advisory Group Norms
Use your Voice. Question everything. Stay
Engaged and Focused. judgment. Assume
positive intentions. Encourage creative ideas.
air time. Build on the ideas of others. Be
mindful. Keep students first.
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Criteria for Recommendations

Supports diverse aspirations of all students
Promotes equitable access for all students
Honors cultural diversity

Abides by legal and regulatory requirements

Supports health and safety of students, staff and community
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Communications

%

Email for Announcements Website Link:
http://a2schools.org/2015bond

Committee Communications: Public:

Google Folders for shared documents

_ Reports
Google Docs for Agenda & Minutes

e Superintendent
e Board of Education
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http://a2schools.org/2015bond

Bond Advisory Kick off - March 21st, 2016

e All Advisory Members gathered at Forsythe Middle School
Media Center

e 57 members attended

e All members received overview of purpose, nhorms,
process and commitment

e |nitial Committee breakout sessions
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Athletic Fields & Facilities Advisory Members

Patty Barry Sarah Murray
Dottie Davis James Piazza
Dane Dresch Sam Rosewig
Katie Hamilton Deak Swearingen
Eric Herbert Sean Williams
Ann Lampkin-Williams Moira Yuhas

Josh Landefeld
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Auditorium Advisory Members

Andreas Hugh
Brice O'Neal

Britain Woodman
Bruce Doughten
Kathy Houser
Lindsay CieChanski
Susan Barnes
Karen Siegel
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Classroom Environment Advisory Members

Lisa Bankey Tiffany Marra
Brady Baybeck Molly Mason
Andrea Bond Jerry Morrisey
Rose Marie Callahan Dan Noble

Ché Carter Lindsay Pawlowski
Michelle Crumm Sarah Rentz

Meg Fenech Maggi Rohde
Holly Heaviland Jackie Ross
Connie Lareau Jeremy Rosenberg
Peter Larson Kathy Scarnecchia
Emile Lauzzana Sean Waymaster
Rebecca Lazarus Suzanne Walsh

Gardiner Leverett
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Musical Instruments Advisory Members

Mary Lou Auchuss
Victoria Devulder

Rachel Francisco

John Janevic

Kate Robertson

Jessica Webster Sendra
John McLaughlin Williams
Tim Wilkins
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Playground Advisory Members

Melita Alston
Frank Commiskey
Roberta Heyward
Gregg Horvath
Liz Marek

Patricia Memmott
Anupama Pal
Christen Saraha
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First BAC Meeting - March 21, 2016

Auditoriums &
Musical Instruments

Classroom
Environment

Playgrounds

Not pictured:
Athletic Fields and Facilities
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Next Steps

e Gather and Share Information & Data

0O O O O
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In-District Surveys

Contractor Review

Information from Departments & Experts
Review Exemplars

Conduct Field Trips

e Articulate the Ideal
e Prioritize based on Bond Criteria
e Present Recommendations to Superintendent
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Thank you
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