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● Food, Technology & Supplies Distributions 
● Fall Recreation Debut, Wednesday, September 23rd!
● Return to In-Person Learning Plan
● Metrics to Return to In-Person Learning
● AAPS Data Dashboard

Reimagine Learning Plan Update
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528,000+
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● Summer Emergency Food Distribution continue through 
December 31, 2020

● 22 locations currently (1 recently added - Huron
● 5 locations w/ 4:30pm - 6Pm distributions
● Busses have Chartwell’s team member to assist with distribution
● Home deliveries of food will be restarting 
● Families in need please call Food Line at 994-2265

Food Distribution Update 
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● Supply kit distributions will be Sept 22 - 25th by grade level
● Watch for more specific information from your school 

principal
● Musical instruments also distributed 
● Return of books from last school year
● Distribution of Fall, 20-21 Textbooks & Workbooks
● PLTW Kits for middle school 

School Supply Kit Distribution
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AAPS REIMAGINE LEARNING PLAN 2020-21
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Progression to Full In-Person Classroom Learning*

Full Virtual Full In-PersonHybrid Model

* Full AAPS Virtual programming is available all year for students & families at all levels.

AAPS Return to In-Person Learning-Metrics to Inform Plan  |  September 11, 2020
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The Return of Our AAPS Children to In-Person Learning 
- We believe the best place for most students to learn is in in-person 

learning inside our school buildings
- In-person learning is our first choice for our students when it is safe 

for groups to gather indoors
- Have been working to prepare our protocols & processes, operations 

(transportation, food service, etc),  and our school buildings for in-
person instruction

- In-person learning is our shared goal 
- To meet the needs of some students & families, we have a plan in 

place where any students or families who feel they need may remain 
in virtual learning for the full school year
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Harvard Global Health Institute 

“The single best policy to support school re-opening prior to 
the development of a vaccine or treatment is suppression of 

COVID to near zero case incidence. 

This can be achieved via universal mask wearing, 
rigorous social distancing, 

reduction or elimination of indoor congregant settings, 
and Testing, Tracing and Supported Isolation.”
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CDC GUIDING PRINCIPLES FOR RETURN TO SCHOOL
The more people a student or staff member interacts with, and the longer that interaction, the higher 
the risk of COVID-19 spread. The risk of COVID-19 spread increases in school settings as follows:

Lowest Risk: Students and teachers engage in virtual-only classes, activities, and events.

More Risk: Small, in-person classes, activities, and events. Groups of students stay together and with 
the same teacher throughout/across school days and groups do not mix. Students remain at least 6 feet 
apart and do not share objects (e.g., hybrid virtual and in-person class structures, or staggered/rotated 
scheduling to accommodate smaller class sizes).

Highest Risk: Full sized, in-person classes, activities, and events. Students are not spaced apart, share 
classroom materials or supplies, and mix between classes and activities.

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
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Stage 1

Stage 2

Stage 3

■ Grades PK, Y5 - K - 1 &  2 Students
■ Willing students & families who are most in need of in-

person learning - for whom virtual learning is the most 
challenging (includes Special Education w/ high impact, English 
Language Learner, & others who have additional needs)

Grades 3-5 Students begin in-person learning 
at school

Continue transition process to 
in-person learning with 
Secondary students, beginning 
with middle school 

Monitor health protocols, 
rates of infection, & health data

SUPPORT FOR YOUNGEST STUDENTS FIRST
~ Transition Plan To Hybrid Learning Plan ~ 

Monitor health protocols, 
rates of infection, & health data

Monitor health protocols, 
rates of infection, & health data

AAPS REIMAGINE LEARNING PLAN 2020-21

AAPS Return to In-Person Learning-Metrics to Inform Plan  |  September 11, 2020
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Current Work, Today’s Focus & Next Steps
As is true with 95% of the 45,000 PK12 students in Washtenaw County, AAPS has 
launched 2020-21 in virtual instruction

Strong Virtual Opening : Students and teachers engage in virtual classes, activities, 
and events.

Fall, 2020 system is developed and equipped for students to be supported in 
virtual learning 

Including food distribution systems, technology, teacher & staff development, 
learning management system, digital library & academic reading materials, school 
supplies, performing & visual arts software 
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20-21 Strong Virtual Opening
Students and teachers engage in virtual classes, activities, and events.
Last week, Orientation Week, & Today is Day 3 of full day virtual instruction

● Monitor students and add supports for students as needed 

● During this pandemic time, we are in a long game to ensure recovery 
services for our students 

● During hybrid stage, students with high-impact needs who learn in small 
learning groups will receive additional face-to-face time

● Strategies such as Summer Academy-provided services for 500 students 
will continue 14



Daily Review & Monitoring & Weekly Posting of Metrics Status: 

- AAPS team reviews public health metrics daily
- AAPS team will review metrics with the Board of Education in a briefing 

at least once weekly
- Posting/update of AAPS data dashboard to a2schools.org website each week
- Once overall metrics are achieved to be considered safe to begin transition to in-

school learning, 
AAPS team will brief the Board, AAPS team, & share information with parents 
and community

- AAPS team will monitor during the intervening 14 days to ensure metrics hold
- During this time, AAPS will share a proposed beginning of transition to in-person 

school date

Process for Next Steps
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School COVID-19 Metrics in Context

Evidence is clear: schools have the best chance of a successful in-person reopening when 
there is very low community spread of COVID-19 over a period of weeks.

States and school districts largely have been on their own to determine metrics and targets 
for reopening schools to in-person learning. Three common metrics used for determining 
community spread are:

● number of new cases, 
● number of new cases per 100,000 or per 1,000,000, and 
● diagnostic testing positivity rate.

The MI Safe Schools 2020-2021 Return to School Roadmap does not provide specific 
community spread targets for schools to use for decision making on remote versus in-
person learning.

There are many dashboards and other sources of COVID-19 data. 16



AAPS Approach to Metrics 
Protecting student and staff health are our number one priority. We also seek to minimize 
disruption to learning through a cycle of opening and closing that other districts have 
experienced. 

No one data indicator can tell the whole story of the level of community spread, so AAPS is 
looking at the totality of several metrics that together can be used for decision-making. 

We look at community spread at local (county), regional, and state levels, with emphasis 
on local and regional data. 

Each data source comes with limitations. Monitoring several helps reduce the drawbacks 
of any one source.

If new information becomes available, we will adjust metrics accordingly.
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